
Making the case for P&R Funding

Valued Outcomes of P&R Spending

Social Impact Valuation Map

RECREATION & HEALTH
FACT SHEET

SOCIAL RETURN
ON INVESTMENT

Identify Stakeholders

Determine Inputs

Describing Outputs & Valuing Related Outcomes

SROI Analysis & Report

Describe ServicesWho influences investment in
parks & recreation in your area?
(Think: City council, city
managers, P&R professionals...)

Who experiences change
because of participation in
parks & recreation in your area?
(Think: Public, participants, &
residents...)

Due to the challenges of
reaching all potential
stakeholders, focus on
identifying those who have
material, or measurable,
experiences with P&R.  

How much is being invested
in your facility, or in parks and
recreation as an aggregated
resource?

Generally, because P&R
receives continuous
investment, it is best to
evaluate both investment and
outcomes on an annual basis.
Some SROI analyses
investigate this as an average
over several years. SROI can
also be used for a particular
intervention, or one- time
investment, too.

What activities are being
provided as a service in
exchange for this
investment?

This list should be
exhaustive; park
maintenance,
maintenance of facilities
and gathering spaces,
classes, events, initiatives,
classes, programming... 

Social Return on Investment is calculated by
dividing the amount of money invested (in
P&R, a facility, a program, or specific
recreation intervention), by the summed
amount of all outcome values.

This provides a more concrete representation
of values that are often challenging to
advocate for, as they do not usually have
obvious financial value to point towards,
though their social impacts are vast & great.

This number can be utilized as an outcome
value (“The SROI for P&R is ___ dollars”) or as a
ratio (Investing $1 in P&R results in a nearly $5
return”). 

These can be used for marketing purposes,
and for advocacy to city officials and the
public for increased investment in P&R

An example of an infographic utilizing SROI
can be found here.

What outputs are experienced by stakeholders as a result of investment in P&R?

Outputs are often first order experiences: Increased/decreased community cohesion
during planning & execution of an annual event, increased/decreased participation
(of youth) in sport, increased/decreased participation in physical activity,
increased/decreased skill-building.

What outcomes are experienced by stakeholders as a result of investment in P&R?

Outcomes are often second order experiences, or downstream effects of participation
in P&R. These can include things like: Decreased health expenditures (valued
outcome for investors), increased health & mental well-being of participants (valued
outcome for participants)

Outcomes receive a value (operationalized for ease of communication by a currency
value. Conservative valuation is recommended for extrapolated values; if there is a
range of potential values, it is most powerful to choose one towards the lower bound
for social impacts.

Investing in Parks & Recreation is associated with
increased self-reported health metrics in the US.

Mueller, Park, Mowen 2019
Increased Parks & Recreation spending is associated
with decreased mortality rates. 

Mueller, Park, Mowen 2019
Access to parks & recreational facilities decreases
healthcare costs for adults in the US.

Sato et al. 2019

While the social benefits of Parks & Recreation participation and
access are often immediately salient to practicioners and
participants, the financial benefits can be challenging to quantify.

The Social Return on Investment framework can be an aid in
bridging that gap in understanding & communication between
stakeholders by providing an objective benefit utilizing Cost Benefit
Analysis and attributing a fiscal value to social & community
impacts.

More information can be found by scanning the QR codes:
King et al. 2014; Davies et al. 2019,  2020; Keane et al. 2019

https://www.sportengland.org/guidance-and-support/measuring-impact?section=social_and_economic_value_of_community_sport
https://www.sportengland.org/guidance-and-support/measuring-impact?section=social_and_economic_value_of_community_sport
https://pdf.sciencedirectassets.com/280666/1-s2.0-S2211335518X00059/1-s2.0-S2211335518301529/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJT%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIQC8lmNeDR8T1sycKNDL0RhtqXiULI2pmb0rG1AHmCgNqAIgY4jOGIK9c%2FRHkoOqgshoAoIgfnS06Za1ihCDKLv2rXgquwUIzf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDN09bwunhH1dlPL%2BmSqPBRzO4wQZsj5BT8KpAKvURw026F6JjB3LhBMKs8Y%2Fv3xPcBwHsoDT4WJl8Xi63OoJSf4wB76Ccwk320sZM2LFit1BRuV%2FiVnrSeOKHdXvwdSa8H7qOfGMJ4SvTSjr5lQxFrzKTbOQbVd2Tk5feC5ZzLOIWw9E2NERIbk1ECwRHwxYjSWOhhTF59PUCUMqkzm8gF3SJVvuJzuG9Z8aS9Z1z%2FsEiXitkhkZnc53VCyLICH8n0pSJR713pk7WMW8rL9VAORMV4UGgw9L6Tz2y%2BPClH3DGvW2DSWxVJqb1W0gfwSxe%2BNKnubplPQZ6rXLLZ1nUnnlF2RT7tCEXFTXpAV%2FVEv%2BgmHvVoIk72%2Fv83fmpnFuayKTE98CM%2FPhs2Ki02B7PSWfJGBJCdthiLJPouG%2Bwj%2Bv%2F%2FpxypVRccK7PbX0%2BChAawqqXnCdh6DVVmxCjE77P0tbbsrGjfIiqY346%2FUr4K5NhY%2FJ6owoawd7Cdsdg3zJ7X4m%2BL7PHTDAwR%2FOwN3UeNhEU%2BIKBJNiHxFsZ2hb8sM0zy5nswe4E9OCYhWkxOVvTg4P81ofG2vsm6YTsmRZvu9BFh825k2j66uG6WRvyqDAZF0%2FqesFvon9fu7B3wk1FM%2FJ5FTQrufYMj4TcsmLT8zCbsULVksKifnxBqZz%2BX65go3ZgglzcPF5IQkBV1T5EQOPwV%2BquGAM%2F3gmVsmqFCnR9JtK9zqRMwMQnnAdWU4Q92z%2Bb%2BdJ8e8fECwF9ZaMTXTwvrNy90MsVH0C49jfcwtMdZ290RsnUPcnaoERNekrMS9Q1aA4rbuPrQuhucTC98mZxKz6NFYcezAP4fs178IVCGUBtq7VxGrl1eQLRok2tq19JR7QeN8HdMAcwUow8Yv9sAY6sQHA4jEvzUwNgvTvI6luYMSlv4LqPcQr7EKDtSzuI2HYpLWg4204RHXc2PdDZKS7a3scXTgDvVXHYkv8yyzouplPyLLnzXqiSidLykJ%2FZiMAIsx3waGvRO6D7tY%2BlFhhKFQ4UJhjFhOA5VLEJ7AjZdnnwCKFoF83tO3VqLPOwB432cAv2tt57FOqb6a%2BTpU3hUd4F%2BxoVEAJaTbFTp8W25J99%2FRnV%2BoGyaX8mxUTH5EDcbY%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20240417T045343Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYZAYHZSRP%2F20240417%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=d206c2039bc45f97054b19cbe1a649e92dcdc7a2a69830a09927a35f9ac225d3&hash=e97b9d580cda915979400cebf010aa06c595cd2b0b25f1029dd78b528e72412e&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S2211335518301529&tid=spdf-86bf3490-b41c-4e77-b0bf-88d95340353f&sid=82d51fb6744d414e234abc36968dbf1fc26cgxrqa&type=client&tsoh=d3d3LnNjaWVuY2VkaXJlY3QuY29t&ua=0f155d51525b035e5650&rr=8759d0205fca2b0c&cc=us
https://pdf.sciencedirectassets.com/280666/1-s2.0-S2211335518X00060/1-s2.0-S2211335519300178/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJT%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJGMEQCIATvm39iXsmh%2Fou7mv56U6EMYbwHEpBzQq3YDEkWB4OYAiBz9T%2FQXBiiHipaPnZ3pb2o62LZWa65nck8c2qnJtJnQCq7BQjN%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAUaDDA1OTAwMzU0Njg2NSIMS71l0FEJrphhzT1jKo8F%2BvpTqNv%2F8tZUzu0DCfChv%2Bv5vefjM5CX0HrYj%2Fag5YOxL9yJJ5VX8gh4cCMfR7WipKAKzMYhnEwAAjvopoVL5ipOiMrtsI%2FEksIdWqkEdnGvsQiKwUCt5LMLmN2Bdnnv54TnxWtbVJmAx7jzpHIv7sKaicOGr2YMuKxDjpdAGPXkUZNRlY4jibDz728wm7yAnDbhjmhfGKOl97DnRRA98nZVC%2BFGAmvRitibvuTengZxDqZ9TvK6HmIfEQ4TzF0LEH0yF7qYy6%2FCDW7ZcXtOpTM09IvNAmwDU5iYraqj0efXeBaQ5k%2F3f8g8Rgppkq6UdFqupKBzMZ7HBPoGzp%2BemVVeQ1UA3iNpq8%2FDasCsE0s7bhUfvm7sTijmZWM7MmJbUKkucq%2FlStl2OsK%2BJRHIrho0Ubi4%2BWdXA%2B3xJPKk5hTcPTpEgXNTSbJ%2BYDUobCAbjLuutnjiZlRS3JGC1mLxjqU7Y8%2FdappWApL638ZLIpvT7xZ8vGomrALDGTMbaePku9uT4tKNq3Yo9ml6IiX%2FoLHL3trSLVnqll%2Bs8MUkeE32YULQoPvrpGxAuNqp%2FPMWewWAox%2Fc%2F5qAiCQUOK5vX0S1BJVfEerhTBVr%2F%2BlMqGRf2hDL2itIIyEoCSOYVwQLmIBJ6waydy3kt9miy1RE2hCCxpEDUfQ5a%2BZr3L870cpqni6k9dyXDigK4pOrv3ZkUaY%2F3oDjXwHG38nUKIifH3Ln16r7k%2FgQ2%2FuWNIIb4AoHhNLO2oDLGsniLLZPA%2BsbBMgLipUJ%2BTvtO69jUsXvi7Qd6QCiADyAQxuW1zt1iGVPY5ObMfFBWJ1bpDeqUV4C1FeV6TKaL%2FTVLF8CI5mbHvsX5MBRMbFHUc9hHTlcjjCAjv2wBjqyAf%2FLs%2Fax%2BDRt%2Bl0kGU6qWwUuzVwKQqZOq5DeoD6A1p7BG4bvHokJk3g5gXXypdiveSBZtrJXjt02r1yvKvZH7DxS6SVxeDcBQpXCdeEQgl2mgAZu1NnNsGPfHtg%2BsjMcv9C8DIG1AkLqaXmEBcWGgAA30wWIKMpbyJYK2Z8YYLkGNjuKxV8jk0NIGkRlbwmR2hLL4zFMSFGgN1rwD7Kwo0NBHO1%2B7NbCpVloBCpEPPLIRuc%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20240417T045418Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYX5DS44G5%2F20240417%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=03f889ac5eaa198f75de7c8bbcb8c35d5a04c42fcc06cde28d7963a929c5ed28&hash=8cf1cc7d907d4b162749902a848390c6241266d9b884b683908704277932b6cc&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S2211335519300178&tid=spdf-c4d7278e-dc9b-470e-a717-00fa0c37efa4&sid=82d51fb6744d414e234abc36968dbf1fc26cgxrqa&type=client&tsoh=d3d3LnNjaWVuY2VkaXJlY3QuY29t&ua=0f155d51525b035e0202&rr=8759d0fbcd5c27e8&cc=us
https://www.tandfonline.com/doi/epdf/10.1080/00222216.2019.1583048?needAccess=true
https://www.tandfonline.com/doi/pdf/10.1080/19406940.2019.1596967?casa_token=-R22VqqbKrgAAAAA:bPHpm8GVCmsThPy_GtBn0SkW_ih8ruZ3MP-iCMtB6lKe6p8XM-nzCEzq21Qe9NiJghNOf7O2lpxouT4
https://www.tandfonline.com/doi/pdf/10.1080/17430437.2019.1567497?casa_token=wrCdG9M5HVkAAAAA:okOPem4Jswxa7RoT4IkvsDDxnN0tNPF21Xz2_BaYMLZ_8IdSZtGVG7F9R-_lnqNx85_IVib5L8s3vso

